102 .5|
SALON
SAFETY
H

EXPLORE //

Have you ever
wondered how
professions
other than
hairdressing
stay safe while
at work?
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INSPIRE //

Complying with your state
and territory rules and
regulations will ensure a
safe workplace environment.

ACHIEVE //

Following this lesson on
Salon Safety, you’ll be able to:

>> I dentify the responsibilities of
employees and employers for
maintaining a safe workplace

>> D
 escribe commmon workplace
hazards and risks

>>
>>

A ssess the likelihood, and
consequences, of common risks
D iscuss emergency evacuation
procedures

FOCUS //
SALON SAFETY
Salon Safety Responsibilities
Workplace Hazards and Risks
Emergency Procedures for the Salon
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Maintaining a safe salon is a team effort.
Although each team member might have
different responsibilities, everyone plays
a role. Being aware of common hazards,
understanding the risks they pose and
following proper emergency procedures
is everyone’s job in the salon.
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SALON SAFETY RESPONSIBILITIES
Employers have a legal responsibility to keep the workplace safe, but employees also have a responsibility. People who work in a
salon or small business are often in the best position to identify dangerous workplace practices and are often able to either quickly
fix a safety concern or suggest a practical solution.
As an employee, and potential future salon owner, it is important to be familiar with the broad areas of salon safety that employers
and employees are responsible for. In Australia, these responsibilities are legislated in the Work Health and Safety Act (WHS
2011). Each state or territory is responsible for implementing and regulating these laws, so it is important to check the requirements
in your state or territory. Failure to observe the law can result in a criminal offence.

EMPLOYER AND EMPLOYEE REQUIREMENTS
EMPLOYER REQUIREMENTS

EMPLOYEE REQUIREMENTS

Ensure a safe, healthy environment to work in

Take care not to impact the health/safety of others

Offer information and/or training on the safe use
of products, machinery or facilities

Follow the health and safety policies of the salon

Consult with employees on things that
might affect their health and safety

Participate in consultation about health and safety

Provide information on how to report risks
or hazards

Notify the state or territory regulator in the event of a
notifiable incident, such as a death or serious injury

Report hazards, incidents and near misses to the owner or
manager of the salon

Be responsible for your own safety

SALON WORKPLACE CONSULTATION
Workplace safety requires everyone’s input. Consultation, or talking
to the people who work in a business, is a way to ensure everyone’s
concerns and ideas are heard. Employers are required to consult with
employees, and employees are required to participate in consultation.
Consultation can be a formal process, such as a dedicated meeting, or
it might be a more informal discussion with your employer about your
ideas. If you have a concern about your health or safety at work, it is
important that you discuss it with your manager or supervisor. If you can
see a simple or practical way to remove the hazard (or reduce the risk)
be sure to tell them. They will appreciate your initiative.
Some larger workplaces, such as franchises, may have a Health and
Safety Representative (HSR). This person is nominated by the other
employees to represent them, and any concerns they might have, in the
consultation process. If your salon has an HSR, then you can talk to this
person about any concerns you have.
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It is a serious criminal
offence not to observe
WHS legislation.

CRIMINAL OFFENCE CATEGORIES
Failing to observe WHS legislation is a criminal offence. The
penalty that will be imposed will vary according to the nature
of the breach and the severity of the outcome. These offences
are classed by category.

OFFENCE
CATEGORY
Category 1

Category 2

Category 3

EXAMPLE

PENALTY

Actions that recklessly
expose a person to
risk of death, serious
injury or illness.

>>	
I ndividual employees

Failure to comply with
a health and safety
duty that exposes a
person to risk of
death, serious injury
or illness.

>>	
I ndividual employees

Failure to comply
with a health and
safety duty.

>>	
I ndividual employees may

may face fines of up
to $300,000 or 5
years imprisonment
>>	
O wners or HSRs may
face higher fines

may face fines of up
to $150,000
>>	
O wners or HSRs
may face higher fines

face fines of up to $50,000

>>	
O wners or HSRs may
face higher fines
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WORKPLACE HAZARDS AND RISKS
All workplaces present hazards and risks. According to Safe
Work Australia, hazards are “situations and things that have the
potential to harm a person”. Being able to identify a hazard,
and act quickly, may prevent a serious accident or injury.
Being aware of the different types of hazards can make them
easier to identify.

TYPES OF WORKPLACE HAZARDS
HAZARD TYPES
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DESCRIPTION

EXAMPLE

Safety hazards

Unsafe conditions that could cause
serious injury, illness or death

Electrical hazard, such as
faulty wiring

Biological hazards

Risk of infection from working with
people, animals or plants

Infection from exposure
to blood

Physical hazards

Environmental factors that
could cause harm

Working in
extreme temperatures

Ergonomic
hazards

Practices or conditions that put
manual or physical strain or stress
on your body

Poor posture from
incorrect chair height
when cutting

Chemical hazards

Hazards arising from the preparation and use of chemical products

Dermatitis from skin
contact with chemicals

Work organisation
hazards

Workplace factors that
cause stress

Bullying and
harassment

SALONCONNECTION
Workplace Safety
Conversations
Many new employees find it
difficult to raise concerns about
health and safety to their employer
or supervisor. However, as part of
a team, you have a responsibility to
contribute to the health and safety of
the entire team and clients who visit
the salon.
One way to feel more confident
expressing your ideas is to write down
your main points beforehand. Note the
issue and, in a couple of points, what the
potential consequence might be if nothing is
done. Keep it simple and effective by sticking
to the facts.
Finally, try to think of a solution to the hazard.
Can it be removed? Can it be replaced with
a safer alternative? Could personal protective
equipment help? Write down your solution also.
Having these points clear in your mind will help
you feel and sound more confident when you
discuss them. Having a solution to offer will keep
the discussion positive, and your new employer or
supervisor will appreciate your initiative and your
ability to offer solutions.

Let’s look at a couple of these hazards in more detail.

Ergonomic Hazard – Manual Handling

Hairdressers are often required to lift heavy items, such as boxes of stock.
Performed incorrectly, manual handling can place strain on your body,
and cause injury, pain or fatigue. If you are required to lift or move heavy
items, protect yourself by:

>> Using a trolley where possible
>> Bending your knees (not your back)
>> Asking for assistance and sharing the load
Take particular care when lifting boxes and heavy items overhead.
This places additional strain on your back and shoulders, and falling
items could cause injury.

Work Organisation Hazard – Bullying And Harassment
Bullying and harassment is repeated, unreasonable behaviour
directed at someone that is humiliating, intimidating or
degrading. Bullying and harassment can have a serious,
long-lasting effect on an individual’s health and well-being.
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RECOGNISING BULLYING AND HARRASSMENT
Bullying and harassment can be difficult to recognise. Below are some
examples of what bullying and harassment is, and what it is not .
BULLYING AND HARASSMENT IS:

BULLYING AND HARASSMENT IS NOT:

Frequent negative criticism

Honest feedback on work performance and areas
requiring improvement

Continued unreasonable demands

Being asked to do extra hours or take on additional tasks

Verbal abuse

A one-off outburst when someone is under stress or having a bad day

Inappropriate comments about
personal appearance

Complimenting someone on their hair, clothing or general appearance

Aggressive behaviour

Speaking directly

Many businesses have a code of conduct that outlines expectations for communication
between colleagues and between staff and clients. It is important that you’re aware of
the expectations and procedures within your organisation.
If you are concerned that someone in your organisation is being treated unreasonably,
it is important to raise this issue with your manager or supervisor. If you feel you’re
being treated unreasonably, it’s appropriate to discuss your feelings with the person
directly. If that’s not possible, or doesn’t result in change, raise the issue with your
manager, supervisor or a trusted colleague. If you’re an apprentice, you may be able
to seek advice from your apprenticeship centre.
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SALON RISK ASSESSMENT
As you can see from these examples, hazards are present everywhere. One way
of managing hazards is to consider the risk of the hazard. This is called a
risk assessment.
A risk assessment considers the:
>> Likelihood of a risk occurring
>> Severity of consequences if that risk were to occur

RISK ASSESSMENT MATRIX
A risk assessment is an evaluation of the likelihood of a risk occurring,
and the severity of the consequences if it did. The matrix below will
help you to make an evaluation of the seriousness of a risk based on
both its likelihood and severity. Generally, the more frequent and the
more severe, the more drastic the intervention required.
When you are learning to cut hair, there is a high likelihood that
you will, on occasion, cut yourself. However, the most likely
consequence is a minor and temporary injury that will not
require medical attention.
Below is an example of a Risk Assessment form that has been
completed to represent the injury of cutting oneself when
using scissors. Note that when you first start learning to use
scissors, it is likely that you will cut yourself on occasion,
but this risk decreases as you advance in skill
and experience.

INSIGNIFICANT

MINOR

MODERATE

MAJOR

SEVERE

No injury or
damage

Minor injury not
requiring medical
attention

Moderate injury requiring
medical attention and/or
time off work

Disablement
Permanent injury

Death
Multiple deaths

RARE

Low

Low

Low

Medium

High

NOT LIKELY

Low

Low

Medium

High

High

POSSIBLE

Low

Medium

Medium

High

Extreme

LIKELY

Medium



High

Extreme

Extreme

ALMOST
CERTAIN

Medium

High

High

Extreme

Extreme
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HIERARCHY OF SALON RISK CONTROL
The hierarchy of risk control is a scale, or pyramid, of choices. The most appropriate control will depend on your risk assessment,
or how likely the risk is to occur, and how severe the consequences would be if it did. The choices for risk control range from
moderate intervention to removing the risk altogether.

RISK CONTROL

MEASURE

EXAMPLE

Elimination

>>	
Stop performing service
>>	
Stop using equipment
>>	
Remove hazard and replace with alternative

Stop offering
colour services

Isolation

>>	
Restrict hazard to one area

Prepare chemicals in
a dedicated part of
the salon

Administrative

>>	
Change work processes
and organisation

>>	
Place signage
near hazard

>>	
Provide training on the
safe use of chemicals

Engineering

>>	
Make structural or equipment
changes to reduce exposure

Personal
protective
equipment

Considering the Risk Assessment Matrix
will also help determine the type of
intervention required. Elimination might
be the best control for hazards that are
almost certain to occur and when the
consequences would be severe. For
medium and low-risk hazards, isolation,
administrative or engineering controls
might be appropriate.
In the previous example, the risk of
cutting oneself when using scissors can
be reduced if hairdressers are provided
with training in the use of scissors
and if scissors are maintained in good
condition. These are both examples of
administrative controls.
In many cases, one or more controls
might be implemented simultaneously.
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>>	
Create a barrier between you and
your client’s skin and chemicals

Install extraction fans

Wear gloves, goggles
and/or face mask

REPORTING SALON HAZARDS AND RISKS
As you may recall from our introduction, employees have a responsibility
to report hazards, incidents and near misses. Reporting a hazard or
incident ensures that everyone is aware of the safety issue and can
take steps to reduce its likelihood or severity.

REPORT TYPES

HAZARD REPORT

A recognised safety issue that has potential
to impact the health and safety of workers
or the public

INCIDENT REPORT

When a hazard has resulted in injury or harm

NEAR-MISS REPORT

An incident that almost happened but was
avoided due to quick thinking or chance

Each salon will have a procedure for making a report. Becoming familiar
with the process in your salon is important. This often includes completing
a hazard, incident or near-miss form or template. Even if your salon has an
informal policy and does not have a standardised report, being familiar with
the information such documents contain will help you if you need to report
a hazard or incident.
Hazard, incident and near-miss reports contain the following:
>>	Location of incident
>>	Date and time of incident
>>	Names of people involved
>>	Description of incident
>>	Names of any witnesses
>>	Details of actions taken
>>	Follow-up action required
When completing a hazard, incident or near-miss report, keep the following
in mind:
>>	Be objective
>>	Stick to the facts
>>	Be accurate when including details such as time and location
>>	Include contact details for everyone listed on the report
>>	Gain approval and signature from your supervisor
Incident reports are legal documents and can be used in investigations.
Therefore, it is important to take care to fill them out carefully
and accurately.
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EMERGENCY PROCEDURES
FOR THE SALON
Emergency procedures are protocols or instructions that
describe what to do in an emergency. Without clear
instructions, people may be unsure of what to do and be more
inclined to panic. Having a set of instructions can help keep
everyone calm and safe.
Emergencies might include:
>>	Fire
>>	Medical emergency
>>	Bomb threat
>>	Armed confrontation
>>	Natural disasters
An emergency procedure includes:
>>	How to respond to the emergency
>>	Who is in charge in such an event
>>	Contact details for emergency services
>>	Contact details for local hospital or other sources of medical treatment
>>	A plan for testing emergency procedures

FIRE
In the event of a fire, you will need to follow your emergency procedures
and, in most cases, evacuate the building. New South Wales Fire and Rescue
recommend following the RACE procedure.
RACE is an acronym for:

R

RESCUE

Rescue any people in immediate danger (if safe to do so)

A

ALARM

Raise the alarm
>> 	
R ing fire brigade (000)
>>	
Notify fire warden or person in charge

C

CONTAIN

Close all doors and windows to contain the fire (if safe to do so)

E

EXTINGUISH

Attempt to extinguish fire if you have been trained to use
firefighting equipment and if safe to do so

After you have followed the RACE procedures:
>>	Follow the instructions of your fire warden
>>	Evacuate if necessary
>>	Leave the lights on
Remember: Smoke builds quickly in a fire. Smoke can blur your vision and make you
confused. Follow the direction of your fire warden and leave the building immediately if
required, even if it looks like there is no immediate danger.
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EVACUATION
If you are required to leave the building due to an
emergency, it is important that you do so immediately
and assist others to do so. Do not stop to get belongings
or attempt to return to the building before the all-clear
is given.
When evacuating:
>> Follow the directions of the person in charge
>> Assist your client and ensure all of your clients are
exiting the building
>> Check bathrooms and storerooms to ensure
no one is left behind
>> Help anyone who requires assistance, such as the
elderly or children
>> Choose the nearest safe exit
>> Walk briskly, but don’t run
>> Move immediately to the designated assembly point

SAFETY ALARMS
Fire and evacuation alarms sound a loud warning
to alert staff and clients that they need to evacuate
the building. Alarms are usually installed in shopping
centres and large buildings. Alarms will emit a different
sound for evacuation and to signal that the building is
now safe to return to. Alarms will be tested regularly,
and you will be told when testing is taking place.
Smoke detectors are installed in individual shops and
homes and will emit a loud beeping noise if smoke or
heat is detected, meaning there may be a fire.
If you hear an alarm sound, this is a signal to
immediately follow your emergency procedures.

Providing a safe environment for
you and your clients is based
on you complying with your
state and territory’s regulations.
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LESSONS LEARNED
Employees and employers both have responsibilities for maintaining
workplace health and safety.
Employers must:
>>	
Ensure a safe, healthy working environment
>>	
Offer training or information on how to use products, machinery
and facilities safely
>>	
Consult with employees on health and safety matters
>>	
Provide information on how to report risks and hazards
>>	
Notify the state or territory regulator in the event of a death
or serious injury
Employees must:
>>	
Take care not to impact the health and safety of others
>>	
Follow the health and safety policies of the salon
>>	
Participate in consultation about health and safety
>>	
Report hazards, incidents and near misses
>>	
Be responsible for their own safety
Hazards include ergonomic hazards, such as manual handling,
and work organisation hazards such as bullying and harassment.
Risks can range in seriousness from no injury or damage, to
requiring medical attention and/or time off, to permanent
injury, disablement or even death.
Risk assessment is an evaluation of two factors; the
likelihood of a risk occurring and the severity of the
consequences if it did. An assessment of risk can range
from a low risk (rare and insignificant) to an extreme risk
(almost certain and severe).
Emergency procedures include following the
RACE procedure in the event of fire and:
>>	
Evacuating the building by following the
directions of the person in charge
>>	
Assisting your client to exit the building
>>	
Checking the bathrooms
>>	
Helping anyone who requires assistance
>>	
Choosing the nearest safe exit
>>	
Walking briskly, but not running, and
moving immediately to the designated
assembly point

DiscoverMore
First Aid and
Emergency Preparation
First aid is the administering
of medical assistance prior to
the arrival of paramedics. In an
emergency, it is vital that you know
who the first-aid officers are in
your organisation. Your emergency
procedures should identify the people
who are trained to administer first aid
to anyone who is injured or ill. In an
emergency, it is essential that you follow
the direction of first-aid officers.
Having the right training may be critical
in an emergency. There are a number of
courses in each state and territory that will
give you the skills to respond and assist in
an emergency.
>> A basic first-aid course does not take long
to complete but could give you vital lifesaving skills in an emergency.
>> Fire warden training would equip you to take
on new responsibilities within your team, and to
lead your team in the event of a fire.
Go online and explore the courses that are available
in your area. You will gain important life skills, and
your new skills will be highly regarded by employers.

Refer to the First Aid lesson for more information.
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